Bay City ISD
Educational Improvement Council
September 30, 2021 Meeting Minutes

The Educational Improvement Council held a regular meeting at BCISD Administration Building on September
30, 2021.

Item I.- Welcome and Introductions
e Lisa Moya started the meeting by welcoming everyone to a new school year, introduced herself and
allowed everyone in attendance to introduce themselves.

e Ms. Moya provided an overview of EIC and reviewed with those in attendance the welcome letter and
EIC Member List that was provided, which includes all the meeting dates.

Item II. — Review of Draft- 2021-2022 Goals and Objectives
e Lisa Moya provided an overview of the Strategic Design Framework which was provided to all in
attendance.
o Strategic Design Framework was developed approximately 3 years ago; the committee that
assisted in the development included Administrators, Teachers, Board Members, Teachers,
Students, and Community Members
e Ms. Moya went over the BCISD District Improvement Plan which includes:
»  Mission Statement, Vision, Core Beliefs, (6) Goals, Performance Objectives
* These are some of the following items mentioned that will be towards helping with
reaching/meeting the goals in addition to continuing with what has been implemented:
e Working on providing English Language Lab for parents as offered in the past
e CHAMPS- Behavior Support System
o Feedback was provided on how successful it has been towards students
building relationships
e Surveys will be sent out to parents to obtain feedback in an effort to build a
builder relationship with the community
e BCISD currently provides every student with a chrome book (some are currently
being taken home and some are kept in classroom)
¢ Will continue to provide hot spots as needed
¢ Continue to provide sign on bonuses, stipends, and the Grow Our Own program
to recruit new teachers to BCISD
= Assessment Tests
e Almost all took online tests in the Spring with very few glitches
o Feedback was provided from a Teacher/Parent/Student Perspective-
Writing Section did not provide enough writing space
=  Writing will no longer be included in State of Texas




=  CCMR/CTE/ECHS/Enrichment Courses
» Mrs. Reyes and Mrs. Mosier-Flores provided an overview of what BCHS is
currently offering and overall success of programs
o CTE offers 11 Programs/9 Certifications can be obtained
o CCMR is at 85% score
o ECHS currently has 2 Cohorts
o Enrichment Courses have been very successful
= Students attending meeting provided feedback
» Surveys will be given to students in the near future to obtain
feedback on courses currently being offered/new interests
e TSI Testing is offered at no cost to students and can be taken as early as 8™ Grade

Item III. — HB4545 Update
Lisa Moya provided an update on HB4545
o Every student that does not pass the required assessment test is required to complete 60 hours of
accelerated learning/tutoring
e Campuses have scheduled tutorial periods during school as well as have started after school tutorials and

Saturday Academy

Next meeting will be Tuesday, February 1, 2022 at 4:00pm. at the Administration Building Board Room.

No other discussion was brought up and the meeting was adjourned.
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Bay City Independent School District

520 7t Street - Bay City, Texas 77414 - (979) 401-1005 - (979) 245-3175

September 30, 2021

Dear Educational Improvement Council Member,

You have either been nominated or volunteered to participate on our Educational Improvement Council (EIC)
for the 2021- 2022 school year. Thank you for taking time out of your busy schedule to assist our district in
being committed to quality teaching and rigorous learning for all students. As a member of the EIC committee,
you will be involved in reviewing STAAR results, academic programs, staff development and other facets of
the school district that have an impact on the success of our students and staff.

Listed below are the EIC meetings that will be held during the school year. The meetings as of now will be in
person and held at the Administration Building Board Room. Reminders will be sent out through emails and
Google calendar invites will be created for district staff. The following are the meeting dates.

Thursday, September 30, 2021 4:00pm
Tuesday, February 1, 2022 4:00pm
Tuesday, June7, 2022 4:00pm

If for any reason, you are unable to attend a meeting, minutes of the meeting with all documents can be viewed
at our district website,

If you have any questions you may call (979-401-1006) or email Lucy Lopez, , for
assistance.

Again, thank you for serving on our district Educational Improvement Council.

Sincerely,

Lisa Moya
Assistant Superintendent
LM/l



Bay City Independent School District
Educational Improvement Council Members

2021 - 2022

EIC Meeting Dates
Thursday, September 30, 2021 BCISD Administration Building 4:00pm
Tuesday, February 1, 2022 BCISD Administration Building 4:00pm
Tuesday, June 7,2022 BCISD Administration Building 4:00pm

Classroom Teacher Two (2) Year Term

Benjamin Pfeiffer Bay City High School
Brandi Liberoni Bay City Jr. High
Kendall Jernigan Cherry Elementary
Natalie DeBrock Holmes Elementary
Melissa Barrera Roberts Elementary

Classroom Teacher One (1) Year Term

Eloina Magallan Bay City High School
Victoria Rutledge Bay City Jr. High
Jessica Lagner Cherry Elementary
Mandi Ressman Holmes Elementary
Victoria Sparks Roberts Elementary

Nonteaching Professional One (1) Year Term

Mary Lynn Mosier Flores Bay City High School
Yamilet Arroyo Bay City Jr. High
Marsha Brown Cherry Elementary
Stephanie Kucera Holmes Elementary
Patricia Gardner Roberts Elementary
Parents Community/Business Student Representative
Carmen Rodriguez Samantha Denbow Kevin Patel
Kim Shneider Elizabeth Huitt Franklin Miller
Nancy Rodriguez Alyssa Gonzales

Special Education Central Office
Selina Garcia Lisa Moya
Dr. Marshall Scott
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